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Southern Africa Philanthropy Foundation (SAPF) — Gender Equality Plan (GEP)

Version: 1.0

Duration: 3 years {(with annual reviews)
Effective Date: 18 September 2025
Signatory: CEQ: Gill Bates

1. Introduction and Purpose

SAPF is committed to fostering gender equality and inclusion in line with the South African Constitutio'n,
Employment Equity Act, and other relevant labour legislation.

* This GEP further aligns with international standards, including:

* UN Sustainable Development Goal 5 - Gender Equality

* CEDAW (Convention on the Elimination of All Forms of Discrimination Against Women)
¢ Horizon Europe Gender Equality Plan requirements

Purpose

To create an organisational culture that supports equitable opportunities, diversity, and a safe working
environment for all staff and stakeholders.

2. Scope
This plan applies to:

o All SAPF staff
* Board members
¢ Contractors and volunteers

Areas covered: Recruitment, career progression, leadership, work-life balance, training, and protection against
gender-based violence and harassment3. Leadership Commitment

SAPF leadership commits to:

Full endorsement of the GEP

Providing resources for implementation

¢ Monitoring and reporting on progress

Gender Equality Committee: 2 staff members, chaired by a senior HR/program leader
Board Oversight: 2 Board members assigned to gender equality oversight

Budget Allocation: Annual budget dedicated to gender equality initiatives

External Expertise: Engaged as required for training, monitoring, and policy compliance
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5. Data Collection and Monitoring

SAPF will:

e Collect gender-disaggregated data on staff (recruitment, promotions, retention, turnover)
Produce annual reports on KPls:

Gender representation in leadership

Recruitment and promotion equality

Participation in training sessions

Incidents of harassment or discrimination

O QO 0 0

Review: Reports reviewed annually by the Gender Equality Committee and Board.
6. Training and Awareness

SAPF provides:

¢ Mandatory training on gender equality and unconscious bias for:
o Staff (all levels)
o Decision-makers / management

Annual refresher courses

Evidence of training includes Attendance registers, curricula, evaluation forms, and contracts with external
experts )

7. Thematic Areas and Concrete Measures

Thematic Area Measure Target Timeline
Work-li I & Flexible ing h family-
ffe balance l.e X wo.rk.mg ours, family 100% staff have access Year 1
culture friendly policies
Le ship & decision- 50/50 gender target in leadershi Annual
adler P /50 gender targ e 50% by Year 3 .
making roles review
_ Recruitment & career Gender-balanced shortlists, 50% shortlists include Years 1-3
progression mentorship programs women
Research / Teaching Gender perspectives integrated into All programs include Year 2
content programs gender lens
Clear policy, reporting mechanism, Zero tolerance, all staff
GBV & harassment poticy. X porting R Year 1
support services trained
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&. Review and Reporting

* Annual review by Gender Equality Committee
* Adjustments based on monitoring data and best practices

¢ Reports submitted to Board and made publicly available on SAPF website
¢ 9. Legal and Policy Compliance

This GEP is compliant with:

¢ South African Employment Equity Act (No. 55 of 1998)
* Labour Relations Act (No. 66 of 1995)

* International charters and standards: UN SDG 5, CEDAW, ILO Gender Equality standards.

CEC / Signatory:

-

Date: 18 September 2025
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